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FINANCIAL AFFAIRS COMMITTEE MEETING 

 

 
MONDAY, DECEMBER 19, 2016 

6:30 PM 

COLBY DISTRICT EDUCATION CENTER 

 
 

OPEN MEETING 

 

 

 

 

AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Deb Koncel 

Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, December 19, 2016 – 7:00 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

5.01     Coach Jeff Rosemeyer – Recognition of Service to the Colby School District and 

       Congratulations on Induction into the Wisconsin Football Coaches Hall of Fame 

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Student Board Representative Report 

6.03     Superintendent’s Report – Steve Kolden [Recruitment of Staff, Update on Facilities Planning,  

     BOE Self-Assessment, Candidacy Filing Reminder, WASB State Convention] 

6.04 Strategic Planning Progress Monitoring – Planning for Next Review / Revision (3 Year Cycle) 

7. CONSENT AGENDA 

7.01 Minutes from the November 16, 2016 Special Board Meeting and the November 21, 2016 

Regular Board Meeting 

7.02 Requests for Out-of-State Travel 

 7.02-1 FFA Request to travel to St. Paul, MN for the World’s Toughest Rodeo – Saturday, 

February 4, 2017 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings (If Any) 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Resignation of Jeff Rosemeyer, Varsity Football Coach 

 7.04-2 Resignation of Julie Wolf, Special Olympics Track and Field Coach 

 7.04-3 Other Resignations/Retirements/Leave Requests 

7.05 Personnel – Transfers / New Hires 

 7.05-1 Expand Employment of Jamie Kulesa, High School Secretary (4 Hrs./Day) 

 7.05-2 Expand Employment of Lisa Steen, SPED Secretary 

 7.05-3 Other Transfer/New Hires 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any) 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

  



 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2016-17 Budget Update 

9.03 CDEC Transition Update / New Name 

9.04 Proposed Policy Regarding Transition to Weighted Grades 

9.05 2016 Auditors Report 

9.06 Staffing for 2017-18 

10. ACTION INFORMATION 

10.01 WASB Delegate Resolutions  

10.02 Discuss / Approve District Electronic Sign 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Administrative Contracts - Renewal 

11.04 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – January 16, 2017 @ 6:30 PM 

13.01-2 Regular Board of Education Meeting – January 16, 2017 @ 7:00 PM 

13.01-3 Policy and Curriculum Committee Meeting – ? 

13.01-4 Personnel Committee Meeting – ? 

13.01-5 Facilities and Transportation Committee Meeting - ? 

14. ADJOURNMENT 

 









 

 

SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

WEDNESDAY, NOVEMBER 16, 2016 

COLBY DISTRICT/EDUCATION CENTER 

 

The Special School Board Meeting on November 16, 2016, was called to order at 7:00 PM at Colby 

District Education Center by Board President William Tesmer.  Members present were William 

Tesmer, Cheryl Ploeckelman, Eric Elmhorst, Lavinia Bonacker Jennifer Lopez and Deb Koncel.   

Board member Seth Pinter was absent.  Also present were Superintendent Steven Kolden and Kristen 

Seifert. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

The Board discussed recent referendum results. 

 

The Board discussed the community strategic planning process.  The committee will plan to schedule 

the next meeting for February 2017. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to adopt the Resolution Authorizing the 

Issuance and Sale of A $745,000 Note Anticipation Note Pursuant to Section 67.12(1)(b), Wisconsin 

Statutes as drafted by Quarles and Brady and presented by Administration.  Roll call vote – Motion 

carried 6-0; Yes – Mr. Tesmer, Mrs. Koncel, Mrs. Ploeckelman, Mrs. Bonacker, Mrs. Lopez, Mr. 

Elmhorst, No-None; Abstain-None. 

 

Motion by Mrs. Bonacker, seconded by Mrs. Lopez to adopt the Resolution Authorizing the Issuance 

and Sale of A $7,750,000 Bond Anticipation Note Pursuant to Section 67.12(1)(b), Wisconsin 

Statutes as drafted by Quarles and Brady and presented by Administration.  Roll call vote – Motion 

carried 6-0; Yes – Mrs. Lopez, Mrs. Ploeckelman, Mr. Tesmer, Mrs. Koncel, Mrs. Bonacker, Mr. 

Elmhorst, No-None; Abstain-None. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to adopt the Resolution Authorizing the 

Issuance and Establishing Parameters for the Sale of Not to Exceed $8,620,000 General Obligation 

Refunding Bonds as drafted by Quarles and Brady and presented by Administration.  Roll call vote – 

Motion carried 6-0; Yes – Mrs. Ploeckelman, Mrs. Koncel, Mr. Tesmer, Mrs. Bonacker, Mrs. Lopez, 

Mr. Elmhorst, No-None; Abstain-None. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to adopt a 13 year amortization schedule for 

approved debt payments.  Roll call vote – Motion carried 6-0; Yes – Mrs. Koncel, Mr. Tesmer, Mrs. 

Ploeckelman, Mrs. Bonacker, Mrs. Lopez, Mr. Elmhorst, No-None; Abstain-None. 

 

The Board reviewed and set upcoming meeting dates. 

 

Motion by Mrs. Koncel, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion 

carried.  Meeting adjourned at 7:27 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk Kristen Seifert, Reporting Secretary 



 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, NOVEMBER 21, 2016 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on November 21, 2016 was called to order at 7:00 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were: Lavinia Bonacker, William 

Tesmer, Cheryl Ploeckelman, Eric Elmhorst, Jennifer Lopez, Debra Koncel and Seth Pinter.  Also present were 

Superintendent Steven Kolden and Kristen Seifert and Student Board Representative, Erica Gaetz.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Student Board Representative, Erica Gaetz, reported to the Board that the Student Council has been busy with a 

hats on day, coat drive, beard fundraiser, Angel Tree project; the National Honor Society will be helping with a 

blood drive; the show choir had their first performance and will be fund raising; the madrigal dinner will be 

December 10 and 11; the FBLA held a penny war for Prematurity Day; the basketball season has started. 

 

Mr. Kolden updated the Board on the BOE election/paperwork; District and School Report Cards; Food Service 

Audit Update; Bus Route Update; Referendum Discussion/Review; Recruitment & Retention of Staff; 

Anticipated Personnel Committee Meeting Agenda; National Board Certification. 

 

Mr. Kolden updated the Board on the Strategic Planning Monitoring – next review/revision will be late February 

or early March. 

 

Motion by Mr. Pinter, seconded Mr. Elmhorst to approve the consent agenda as presented but move item 7.04-2 – 

Resignation of Lee Kaschinska to closed session: 

 Minutes from the October 17, 2016 Regular Board of Education meeting 

 Middle School Choir Trip to Gurnee, IL – May 12-13, 2017 

 Resignation of Kathryn Green, High School Secretary (5 hrs/Day) 

 Expand employment of Betty Kayhart, Elementary Cafeteria Server (4.25 hrs/Day) 

Expand employment of Kimberly Contreras, Elementary Lunchroom Supervision (2 hrs/Day) 

Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mr. Pinter to approve the receipts and invoices as presented.  Voice vote – 

motion carried. 

Financial Report  

TOTAL REVENUE – OCTOBER  $       34,952.58 

NICOLET NATIONAL BANK-MANUAL CHECKS 2099-2111  $     140,157.29 

FORWARD FINANCIAL BANK-MANUAL CHECKS 214-221  $       27,012.23 

REGULAR CHECKS 31424-31483  $       26,297.00 

DIRECT DEPOSITS 900064156-900064652  $     427,065.49 

WIRE TRANSFERS 201600014-201600016  $       63,231.93 

ADVANTAGE BANK-REGULAR CHECKS 72460-72640  $     522,362.89 

TOTAL CHECKS TO BE APPROVED 

 
 $  1,206,126.83 

 

Mrs. Bonacker and Mrs. Ploeckelman reported on their attendance at the WASB Legislative Advocacy 

Conference.   

 

Mr. Kolden reviewed the 2016-17 budget update.  

  

Mr. Kolden updated the board on the CDEC Transition. 

 



 

 

 

The Board was updated that the December Board agenda will include 2017-18 staffing discussion and was asked 

for any areas to be reviewed/needed for staffing.   

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve the 2017-18 calendar as presented.  Voice vote – 

motion carried.   

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the CESA 10 Environmental Health and Safety 

Contract for 2016-17 with renewals to be negotiated annually.   Roll call vote – Motion carried 6-1-0; Yes – Mrs. 

Bonacker, Mr. Tesmer, Mrs. Lopez, Mr. Pinter, Mr. Elmhorst, Mrs. Koncel; No-Mrs. Ploeckelman; Abstain-None. 

 

Motion by Mr. Pinter, seconded by Mr. Elmhorst to approve the bid with SJS for snow removal for the 2016-17 

school year.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to renew our commitment to RVA for the 2017-18 

school year.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the resolution authorizing American Deposit 

Management, LLC as an approved depository for the Colby School District.  Voice vote – motion carried. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve an additional bank account to segregate 

referendum dollars.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve Policy #220 – Superintendent Evaluation as 

presented.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to convene in closed session per Wisconsin Statutes 19.85  

c)  Considering employment, promotion, compensation or performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other specified public business, 

whenever competitive or bargaining reasons require a closed session.     

11.01 Agenda Item Moved from Consent Information – Resignation of Lee Kaschinska, Elementary Lunchroom 

Supervisor (2 hrs/Day) 

11.03 Superintendent Evaluation 

Roll call vote – Motion carried 7-0; Yes – Mrs. Bonacker, Mr. Tesmer, Mrs. Lopez, Mr. Pinter, Mrs. Ploeckelman, 

Mr. Elmhorst, Mrs. Koncel; No- None; Abstain-None.  8:28 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Koncel, to move from closed session and to reconvene in open 

session as previously announced.  Voice vote - motion carried.   9:01 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Koncel, to approve the resignation of Lee Kaschinska, Elementary 

Lunchroom Supervisor (2 hrs/Day).  Voice vote – motion carried. 

 

Scheduled Board of Education Meetings: 

Facilities and Transportation Committee Meeting – December 6, 2016 @ 6:00 PM 

Personnel Committee Meeting - December 8, 2016 @ 2:30 PM 

Financial Affairs Committee Meeting – December 19, 2016 @ 6:30 PM  

Regular Board of Education Meeting – December 19, 2016 @ 7:00 PM 

Policy and Curriculum Committee Meeting – January 11, 2017 @ 6:00 PM 

 

Motion by Mr. Elmhorst, seconded by Mrs. Koncel, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 9:08 PM. 

 

Respectfully Submitted: 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 





 

 

 

 

 

Zach Kolzow 

President 

 

Bailey Krause 

Vice President 

 

Devon Weiland  

Secretary 

 

Katerina Kolzow 

Treasurer 

 

Brittney Zawislan 

Reporter 

 

Phillip Roth 

Sentinel 

 

Melissa Ploeckelman 

Advisor 

 
Jenessa Friedhof  

Advisor 

 

 

 

 

Colby High School FFA 
 

Colby High School  •  705 North Second Street  •  Colby, Wisconsin  54421 

 

To:  Colby School Board 

From:  Colby FFA 

December 13, 2016 

The Colby FFA is requesting permission to attend the World’s Toughest Rodeo in St. Paul, 

Minnesota on Saturday February 4, 2017.  This is an annual event for our FFA organization.  

There will be no cost to the Colby School District.  It will be funded entirely by the Colby FFA 

chapter and the members. 

We will be departing Colby High School at 7 am and will be returning approximately at 2 am on 

Sunday morning.  We will be stopping at the Mall of America, Sky Zone, Pizza Ranch, the World’s 

Toughest Rodeo, and watching a concert that follows. 

Thank you for your support of our program. 

Sincerely, 

 

Melissa Ploeckelman 

Colby FFA Advisor 

 

 

 

Jenessa Friedhof  

Colby FFA Advisor  

 













































































































DRAFT 

STUDENT EVALUATION 

Colby High School shall use letters for grades.  The point values, with the exception of weighted grades, are as 

follows: 

A  = 4.00 

A -= 3.67 

B+ = 3.33 

B   = 3.00 

B- = 2.67 

C+ = 2.33 

C  = 2.00 

C- = 1.67 

D+ = 1.33 

D  = 1.00 

D- =   .67 

F   =      0 – Indicates failure 

I    =      0 - Indicates incomplete work 

 

An “I” shall be changed to a failure if the work is not completed within two weeks, or for exceptional cases, within 

an amount of time agreed upon by the teacher and/or principal. 

 

WEIGHTED GRADES 

 

Beginning with the graduating class of 2019, a weighted grading system shall be implemented.  Any course that 

earns post-secondary credit will be designated as weighted.  These are: any Advanced Placement (AP) course, any 

university or technical college course and any dual credit course.  Students shall receive one additional grade point 

for these courses, specifically 

A  = 5.00 

A -= 4.67 

B+ = 4.33 

B   = 4.00 

B- = 3.67 

C+ = 3.33 

C  = 3.00 

C- = 2.67 

D+ = 2.33 

D  = 2.00 

D- =   1.67 

F   =      0 – Indicates failure 

I    =      0 - Indicates incomplete work 

 

Courses will not be weighted if taken by correspondence, independent study, on-line or as a summer enrichment 

course, unless prior approval is granted by the department involved and the principal. 
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